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Locations: Rheine and Neumdunster
Sector: Medical Device Manufacturer



Foreword from the Management

“Those who produce also carry responsibility — for quality, people, and the

environment.”

For us as a medium-sized manufacturing company, sustainability is not a trend but
a long-term commitment. In light of global challenges such as climate change,
resource scarcity, and social responsibility, we consider it our duty to act
proactively and contribute to positive change.

Our sustainability strategy is aligned with the 17 Sustainable Development Goals
(UN SDGs) of the United Nations. As a manufacturer of medical devices, we make a
particular contribution to Goal 3 — Good Health and Well-Being. We promote
mobility, rehabilitation, and participation, thereby supporting high-quality medical
care.

With this report, we aim to provide transparency about our progress, goals, and

challenges. It marks a first step towards a fully integrated sustainability

management system.




Our SDG Priorities

The 17 Sustainable Development Goals (SDGs) are globally valid — and highly
relevant to us as a company. We have carefully assessed where we can make the
greatest impact through our actions. As a result, we have chosen to focus on four
SDGs that are closely aligned with our business activities, our values, and our

sphere of influence.

SDG 3: Good Health and Well-Being

Through our mobility aids, we make a direct contribution to the physical
independence and quality of life of many people — whether after surgery, with
chronic conditions, or in old age. Our focus on safety, ergonomics, and product
durability supports health in a very practical way.

SDG 8: Decent Work and Economic Growth

We provide secure, fair, and future-oriented jobs — with collectively agreed
structures, strong job security, and development opportunities in a medium-sized
company. As a growth-driven business, we invest in modern technologies, regional
manufacturing, and long-term employment.

SDG 12: Responsible Consumption and Production

As a manufacturing company, we prioritize durable, repairable products,
recyclable materials, and resource-efficient processes. Our high level of vertical
integration gives us full control over material use and product quality — for a
responsible and sustainable supply system.

SDG 13: Climate Action

We are continuously reducing our CO, emissions — through photovoltaic systems,
energy-efficient production, and the gradual conversion of our vehicle fleet to
electric mobility.

Our goal: climate-conscious manufacturing that contributes to decarbonization.




Understanding Sustainability & Strategy

Our sustainability strategy is based on three pillars:
« ecological responsibility
« social responsibility
e economic sustainability.
It provides the framework for all measures and decisions within the Group.
We have defined the following Sustainable Development Goals (SDGs) as priorities

for the Ossenberg Group:

Goal 3: Good Health and Well-Being

Goal 8: Decent Work and Economic Growth

Goal 12: Responsible Consumption and Production
Goal 13: Climate Action

Goal 3: Good Health and Well-Being is particularly embedded in our daily work, as
we directly contribute to achieving this goal as a high-quality manufacturer of
forearm crutches and walking sticks. The Ossenberg Group enables patients with
temporary or permanent impairments to actively participate in social life.

Furthermore, our products are an essential part of postoperative care.
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Environment — Environmental Protection & Climate

As a manufacturing company, we bear a particular responsibility toward the
environment. We pursue a consistent approach to reducing emissions, conserving

resources, and strengthening the circular economy.

Material and Product design

We rely on durable, modular products and environmentally compatible materials.
Our aluminum components consist of 95% recycled material. For plastics as well,
we use materials that can be returned to the material cycle after the end of the
product life cycle.

We also assume responsibility after the sale of our products. For all our products,
we provide customers with information on correct care, maintenance, and proper
disposal. Our products are designed so that in the event of defects or wear, spare
parts are available in medical supply stores and specialist shops, avoiding the need

to replace the entire product.
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Energy and Resource Efficiency

Through investments in energy-efficient machinery, LED lighting, and photovoltaic
systems, we have significantly reduced our energy consumption. In 2024, 15.3% of
our electricity originated from self-produced solar energy. Our CO, emissions
(Scope 2) were reduced by 5.26% compared to the base year 2023.

Our production is designed to continuously reduce material waste and energy
consumption. By using intelligent manufacturing control systems, we have been
able to reduce energy consumption and thus CO, emissions in recent years, and we
will continue to do so in the future. Measuring electricity consumption at the
machines allows us to identify so-called “power guzzlers” and implement reduction
measures.

Waste materials generated are collected separately and recycled wherever
possible, with efforts made to return them to the production process. We also
optimize processes in warehousing and logistics to avoid unnecessary transport
and packaging materials. For this purpose, a new, efficient packaging machine was

acquired at the Rheine production site.

Sustainable Packaging and Supply Chain

We prefer packaging made from recycled cardboard and reduce plastics wherever
possible. Our suppliers are selected based on environmental and social criteria. A
self-disclosure questionnaire is a fixed component of the onboarding process for

new suppliers.



Our Goals by 2030

Measure

Reduce operational CO,
emissions (Scope 2) by 50%
(base year: 2023)

Investments in photovoltaic
systems, LED technology, and
energy efficiency
improvements

Significantly lower electricity
consumption, more climate-
friendly production

100% electric company fleet
by 2028

Replacement of combustion
vehicles with EVs,
development of in-house
charging infrastructure

Zero-emission company transport,
improved public image,
contribution to decarbonization

Full transition to plastic-free
packaging by 2030 (where
medically/regulatorily
feasible)

Development and testing of
alternative, plastic-free
packaging focused on
product protection

Reduced plastic use, improved
recyclability, and support for a
circular economy

Comprehensive CO,
footprint assessment and
optimization (Scope 1-3)

Implementation of CO,
tracking, supply chain
analysis, external consulting
support

Full transparency on emissions,
foundation for targeted measures
and sustainability reporting




Social — People & Society

Our employees form the foundation of our success. We create safe, fair, and future-

oriented working conditions and promote individual development opportunities.

Working Conditions & Equality

We ensure fair remuneration, safe workplaces, and equal opportunities — regardless
of gender, origin, or age. The proportion of women in the Group is 41%, and in
leadership positions 36%. We follow a zero-tolerance policy toward any form of

discrimination or harassment.

Training & Development

As a training company, we foster young talent and secure skilled workers in the
region. Regular training sessions and flexible working time models strengthen long-
term employability.

Through employee training, environmental awareness and resource conservation will

be further emphasized and integrated into everyday work.

Feedback & Communication

With the “Inside Ossenberg” format, we promote transparency and dialogue. Twice a
year, employees can address questions and suggestions directly to management. This

feedback culture supports respectful cooperation and continuous improvement.
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Governance — Responsibility & Management

Sustainability is firmly anchored in corporate governance. We act in accordance
with legal requirements, ethical principles, and our responsibility toward

employees, customers, and partners.

Corporate Governance & Compliance

We are committed to integrity, transparency, and responsible corporate
management. An internal code of conduct defines our understanding of ethical

behavior and sustainable procurement.

Supply Chain & Responsibility

Our suppliers are assessed based on ecological, social, and ethical criteria. By 2028,
100% of suppliers are expected to meet these criteria. We promote long-term
partnerships with regional companies in order to reduce transport routes and

emissions.
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Key Figures 2024

The following data provides a compact overview of our most important

sustainability and business indicators for the year 2024 — covering energy

consumption, emissions, and workforce structure.

Key Figure

Employees 141 (Rheine 117 / Neumdunster 24)
Women overall 41 %

Women in leadership position 36 %

Total energy consumption 1.884 MWh

Share of renewable energy 15,3 %

CO,-Emissionen (Scope 2) 578,6 t

Scope 2 emissions (CO, only, location- 578.6t

based)

Change vs. 2023: -20.6%

Grid electricity

1,593,924 kWh
PV self-consumption: 287,821 kWh
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Outlook for 2025

We remain ambitious in the year ahead. 2025 marks the next phase on our path —

toward greater transparency, more climate-friendly production, and sustainable

corporate governance.

Our planned measures include:

Publication of a sustainability report in accordance with the VSME standard
Further reduction of CO, emissions at both production sites

Expansion of energy monitoring and employee training on environmental
awareness

Stronger integration of ESG criteria into strategic decision-making

Inclusion of climate-related aspects in supplier selection processes
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Figure 1: Overview of the 17 Sustainable Development Goals (UN SDGs)
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Disclaimer

Note on the Use and Reliability of Information
This report contains statements on the sustainability strategy, environmental
measures, and social and economic objectives of the Ossenberg Group. Some of
the information is based on internal assessments, estimates, or data that has not
yet been externally verified.

Forecasts, targets, and action plans are based on the information available at the
time of publication (December 2025) and may be subject to change due to
external factors.

his report is intended for informational purposes for our stakeholders and does
not constitute a legally binding statement under accounting or disclosure
regulations (e.g. CSRD/ESRS).

Thank you for actively supporting our path toward greater

sustainability and impact.

Contact Ossenberg Holding GmbH
Kanalstra3e 79
48432 Rheine
Phone +49 5971 98046 0
info@ossenberg.com


tel:+49%20(0)%205971-98046-0
mailto:info@ossenberg.com

